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The Lean Enterprise Workshop

Lean Concepts originated in the Toyota Production System, a system of waste elimination that focuses on Customer needs instead

of internal structures.

The Lean Enterprise Workshop challenges the traditional manufacturing and service delivery methods that were built for internal
“efficiency”. Instead, it demonstrates a customer focus that dramatically changes our ability to provide quality products and services

much better than we thought possible.

The Lean Enterprise
Workshop Demonstrates

e Improved agility /
customer responsiveness

¢ Reduced capital
employed

e Waste reduction

¢ Reduced Time to Market

e Dramatic inventory
reductions

e Reduced space
requirements

¢ Reduced impact of
Design Changes

e Reduced impact of
problems when they do
occur

e Increased output

¢ Increased productivity
through workplace design

e Improved communication

You will be introduced to:

e The Lean Customer focus

e The 10 Wastes that impede corporate
success

¢ Single Piece Flow, the fastest quantity
of any product or service to provide.

e Cellular concepts that improve
communication, reduce wasted time,
and reduce cycle time

e Set-up Reduction (SMED), the
enabling tool for single piece flow

e Kanbans, visual signals for controlling
production flow

¢ 5S, the workplace organization tool
that enables safer, more productive
work

e “Pull” Processing

e Value Stream Mapping, the tool that
highlights improvement opportunities

e Takt Time, the tool for pacing your
operating pace

Who should attend:

e CEO'’s, Presidents, and COO’s —
anybody who is responsible for
facilitating total enterprise success
and profitability.

e Directors and Managers who need to
work collaboratively to increase agility,
reduce cost, and improve service levels.

e Supervisors who need a better
understanding of how they fit into the
total picture and why some activities we
have always assumed to be right are
actually causing problems.

e Engineering and Business Process
personnel who need to develop
products and services that provide value
to their customers.

e Production and Service Delivery
personnel, who are on the front lines of
any organization and need to be at the
forefront of improved safety,
productivity, and empowerment.

For further Information and to book your Lean Enterprise Workshop contact:

(613) 794-2543

Bill Halstead, P.Eng.

Bill.Halstead@ gpStrat.ca




